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1 M2M SYSTEM RELEASE 3.2 INTRODUCTION

Mark-to-Market (M2M) Release 3.2 is an online HUDweb application developed
by the Office of Multifamily Housing Assistance Restructuring (OMHAR) for the
permanent M2M Program to track properties assigned to Participating
Administrative Entities (PAEs) and to analyze, monitor and report on the
transactions relative to the renewal of expiring Section 8 contracts entered into
the M2M Program.

1.1 M2M Program Goals and Objectives

M2M Release 3.2 is part of a phased system implementation approach
developed to support the Permanent M2M Program by facilitating data collection
and report generation of the following:

Critical dates tracking for M2M processes assigned to PAES;
Deal restructure plan forms submission and closing data;
Reporting for PAE management;

Monitoring and auditing tools for OMHAR; and

Other information relevant to the M2M Program.

* & & o o

1.2 Business Functions

Release 3.2 is designed to support M2M Program objectives by performing and
centralizing the following functions:

¢ Tracking of assigned properties through the process or “pipeline”
(tracking properties, assessment, due diligence, dates, etc.);

¢ Providing PAEs an online system to submit restructuring plan forms to
OMHAR; and

¢ Reporting on the progress and performance of PAEs and their
assigned properties.

Users of the M2M system include OMHAR (Headquarters (HQ) and field office

levels); OMHAR’s PAEs, with whom OMHAR has executed agreements; and
OMHAR'’s support contractors.

1.3 System Requirements

Release 3.2 uses browser-based technology to provide access via the World
Wide Web. To access the system, a user must have access to the Internet
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using an Internet Service Provider (ISP) and advanced browser software.
Netscape Navigator 4.0 browser software or higher, or Internet Explorer 4.0 or
higher is recommended.

As M2M Release 3.2 is a secure, web-based system that contains sensitive
information, security registration is required prior to gaining access. Only after a
user is successfully registered, added to the system, has received a User ID,
assigned to a system group, and assigned property, can they access the system
as a user. Further information on the M2M system’s security may be found in
Section 2, M2M System Security.

Working within a browser-based application, submission data will be transferred
and processed through a modem. Higher speed modems and computer
processing units (CPUs) load data or graphics more quickly on a user’s screen.

OMHAR requires PAE Users to have the following hardware and software to
access and operate M2M Release 3.2 and do business with OMHAR:

Windows 95 or higher;

Netscape Navigator 4.0 or higher, or Internet Explorer 4.0 or higher;
MS Word, MS Excel — (saved in 95 version);

Adobe Acrobat Reader;

486 Megahertz processor or higher;

16K megabyte memory or higher; and

33K modem or higher.

* & 6 6 o 0o

It is also expected that users of the M2M system have a basic understanding and
proficiency in the use of computers, Windows, and web browsers.

1.4 Tips for Using the System (Before Getting Started)

Functions that are standard throughout the M2M system are explained in more
detail in the following subsections.

1.4.1 Case-Sensitivity Sign-On

When signing onto the M2M system, it is necessary to note that user names and

passwords are case-sensitive (i.e., whatever uppercase/lowercase convention is
used to create User IDs and passwords, must be used to sign into the system).
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1.4.2 Set Browser to Accept “Cookies”

Users must ensure that their browsers are set to “Accept All Cookies.” The
following paragraphs provide instructions for Netscape and Internet Explorer
users to set this feature:

Netscape 4.5 users: select “Edit” on Netscape’s tool bar; select “Preferences;”
select “Advanced;” and in the Cookie section, click the radio button that reads
“Accept All Cookies.”

Internet Explorer 4.0 users: select “View” on the top tool bar; select “Internet
Options”, select “Advanced”, scroll down below “Security” to “Cookies” and
ensure “Always Accept Cookies” is checked.

For all other browsers, go through the “Help” section to ensure the browser is set
to accept all cookies.

1.4.3 Saving Changes

After adding or updating data on any screen, follow the directions on that screen
to retain any changes made before proceeding to another screen. In browser-
based applications, data will be lost when navigating to other pages if not saved.

1.4.4 Date Format

All dates must be entered in the MM/DD/YYYY format.

1.4.5 Error Messages

If an error message is encountered anywhere in the M2M system when
navigating from one screen to the next, follow the instructions presented in the
M2M Information/Error screen. If that does not resolve the problem, click the
“Reload” button on Netscape’s toolbar to reload the page (as shown on the next
page in Figure 1-1, Netscape Reload Button), or review the information last
entered on the screen for accuracy.

File Edit Yiew Go Communicator Help

S . . . 4 =

Biandk Farenrd  Reload Pl Hesreh Betosane Bt Beourity Hinn

Figure 1-1, Netscape Reload Button
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If further technical assistance is needed, return to the Home screen and send an
e-mail message through the link (located on the M2M home screen). Describe
the question or problem in detail, and include a reply e-mail address (if different
than the sender’s), and name and telephone number of the contact person. A
reply will be sent promptly.
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2 M2M SYSTEM SECURITY

M2M is a part of HUD’s Secure Systems. The M2M database contains sensitive
data concerning HUD'’s portfolios and program participants. To access and use
the M2M system, a PAE representative must have a valid User ID and password.
Detailed instructions for registering to use the M2M system were provided by
OMHAR HQ representatives, when the business agreement was executed.

There are two types of PAE users that are referenced in this document: PAE
System Coordinator (Coordinator) and PAE User (User). Each user type will be
further defined in Section 2.1, PAE System Coordinator and Section 2.2, PAE
User, respectively.

2.1 PAE System Coordinator

Each PAE organization must assign one or more of its representatives to serve
as a “Coordinator” (property assignor), in order to control which users have
access to the M2M system and which of the PAE’s assigned properties. Each
PAE System Coordinator will assign users, as required, to perform the work
contracted with OMHAR. Coordinators are also users of the system.

A PAE Coordinator is responsible for assigning properties to its PAE Users in
Secured Systems, after they have been assigned by OMHAR. The Coordinator
must register with Secured Systems at the Internet web site address:
https://entp.hud.gov/idapp/html/part reg.htm prior to making the first property
assignment.

) Note: To avoid potential conflicts of interest, the M2M PAE System
Coordinator MAY NOT be a coordinator for another business entity or property
owner.

After completing registration the Coordinator must assign properties to itself, at
the  following  Secured  Systems Internet web  site  address:
https://hudapps.hud.gov/HUD Systems. Click the underlined Property
Assignment Maintenance link to be taken to the screen for assigning properties.

2.2 PAE User

A PAE User of the M2M system must register in HUD’s Secured Systems at the
https://entp.hud.gov/idapp/htmli/part reg.htm web site address, prior to using the
M2M system.

After a PAE User has registered to use the M2M system, User sign-on IDs will
be mailed to the director of the PAE agency, at its HUD-registered address.
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User IDs should be received within two weeks. If the IDs are not received, have
your Coordinator send an e-mail detailing which User IDs were not received and
the name of your PAE organization. The e-mail address is: m2minfo@hud.gov.

A PAE User, once assigned rights to properties (as assigned by the PAE System
Coordinator), can perform the required functions to enter data, review status and
run reports. A User has no rights to assign User access to the M2M system. A
User depends on its Coordinator to provide access to the system and assign
rights to access the M2M system and the assigned properties.

If Users require additional security-related assistance, send a detailed e-mail and
a reply will be returned.
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3 ACCESS TO THE M2M LOGIN SCREEN

The M2M home screen may be accessed by registered system users via the
Internet. Each User must have their own valid User ID and password. The
Internet URL is: https://hudapps.hud.gov/HUD Systems/.

3.2 Login Procedures

Each User is prompted with a request for their User ID and password.
Reminder: both the User ID and password are case-sensitive. Click the
underlined Mark-to-Market (M2M) link on the list of HUD System Projects.

Any User that is unsuccessful in signing onto the system after several attempts,
may need to have its password reset. Send a password reset request to the
System Administrator via e-mail at: m2minfo@hud.gov. This is not an
immediate process, but will be addressed as soon as possible. Remember to
include contact information (name, User ID, e-mail address (if different than
sender’s) and a brief explanation of the problem).

3.2 Log Off Procedure

Because M2M Release 3.2 contains sensitive financial data, Users are
requested to use the Log Off button EEEW feature when exiting the system or
when leaving your computer running for an extended period of time. If the log off
button is not used, another User may be able to reopen your web browser and
access system pages.

3.3 Time Out Feature

M2M Release 3.2 has a “time-out” feature. After a period of 2 hours of inactivity,
the User will be logged off the system and must go back to the Secured Systems
log-in page to sign-in again.
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4 M2M SYSTEM HOME SCREEN

Upon authentication from the server, the following home screen appears (Figure
4-1, M2M Home Screen):

) x.“w oz CA|
af i Multifamily Housing on HUDweb
i Mark-to-Market

Morember 17,
1933

Wb o 10 the Fdark-nohiarkat [ 2] Progrsm crealsd by the Offce of Mulitamily Houging Sesisdan s Resnaiunsg
(AR W Rebearsn 301 cupgams OWHAR and is Pamicipatng Sdminsmalvwe Enties (FAES) with e main
furcicns Critical Dates Tracking, Resirusiuring Plans ani Repedts

The: Crilical Dsdes Trasking modus Taciilaies Ussrs in redisng propamies assionad i tham and in snlsring crijcal

el bl (e On redalnee D0 T fefswEl procsss

LECH o el el

B ek Il The: Fastructuring Plans maoduls faci iiaies FAE wsers in retaning properiy resiruciuning information and submitting
vl BaggE ElaTE. e reteni T P ORHER TOr neiens

. Thia Repaats module allows usars of i Syt io gunenabe propertespact e and high-loval manageTsen summany
BOCATS

| L rwss Howrping | HUG-argh Hioly: | HUDreoks Siooe v | HUT v e 1 Privpes

Figure 4-1, M2M Home Screen

4.1 Critical Dates Tracking Module Button

The Critical Dates Tracking button provides access to the M2M properties
assigned to a PAE User. Within this module, PAEs and OMHAR Users enter
critical dates data in accordance with the predetermined M2M Program timeline
for Mortgage Restructuring, Rent Reduction Only without Mortgage Restructuring
(Rent Reduction Only), and Rent Comparability Review (Comp Review)
properties.

4.2 Restructuring Plans Module Button

The Restructuring Plans button provides Users with access to restructuring plan
forms for M2M Program properties. Online forms are provided for properties
going through the Mortgage Restructuring (Form 5.2, Part [I.B Case
Memorandum Term Sheet) and the Rent Reduction Only (Form 10.2 OMHAR
Reduction of Rent and Section 8 Contract Renewal Justification) M2M Program
options and must be submitted via the M2M system to OMHAR.
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4.3 Reports Module Button

The Reports button gives Users access to the reports in the system.

4.4 E-Mail Link

The M2M system provides an E-Mail link on the home screen for Users of the
system to send any questions or comments regarding the M2M system and
problems or suggestions via Netscape’s Messenger’'s e-mail format. Please be
sure to include your name, a detailed narrative (if sending a question or if there is
a problem), return e-mail address (if different from the sending address), contact
name, and telephone number (including area code) to receive a timely reply.

J Note: Use Netscape’s Back button to return to the M2M system after sending
your e-mail message.

45 Other HUDweb sites

Other useful HUDweb sites (such as HUD’s home screen) are listed at the
bottom of the screen. Click on an underlined link to visit a HUDweb site.

J Note: You will be exiting the M2M system if you click one of the external HUD
links. Use Netscape’s Back button on the toolbar to return to the M2M system.
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5 GENERAL INFORMATION ABOUT THE M2M PROCESS, TARGET
DATES, AND DATA ENTRY

M2M Release 3.2 allows Users to input and record dates critical to the M2M
Program process, to input and submit restructuring plan forms data, and to
perform other functions pertinent to the M2M Program. Property and
management reports summarize the status and progress for M2M Program
properties in order to assist in the management of assigned portfolios.

A data entry screen is included within the Critical Dates Tracking module to
record critical dates for each property in the M2M system. Each of these data
entry screens were designed to reflect the actual dates (and in addition, “target”
dates for Mortgage Restructuring properties) within the execution of a M2M
Program process. A M2M renewal option is one of three types:

1. Mortgage Restructuring—Renewal with mortgage restructuring;

2. Rent Reduction Only—Renewal with rent reduction and no debt
restructuring (also referred to as OMHAR Lite); and

3. Comp Review—An owner declares its rents are below market and
HUD's field office has requested a third party rent comparability review
to determine market rents.

It is imperative that attention to detail be paid when entering data in the Critical
Dates Tracking and the Restructuring Plans modules. Reports use this data to
determine the progress and performance of the PAEs, Regional Offices, and
OMHAR.

J Note: Inaccurate or incomplete data may misrepresent the progress (or lack
thereof) of a property and associated contract throughout the M2M program.

Once a PAE User accepts a property assignment, “target dates” on the Critical
Dates Tracking screen are automatically calculated and displayed for properties
that have the Mortgage Restructuring program option. Although these dates
cannot be changed (even with a Section 8 contract extension), there are
comment boxes next to each date to capture any pertinent information relative to
that target critical date. These pre-calculated date fields are projections based
on the timeline outlined in the M2M Program Operating Procedures Guide. This
timeline is a seven month turnaround from acceptance to closing.

If there are missing dates in, or prior to, the Assignment/Assessment Phase
(e.g., Field Office Refers to OMHAR), please contact your OMHAR field office to
have them enter or update these data fields).
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Attention to detail must also be paid when entering, saving, and submitting
Restructuring Plans Forms data. Data in certain fields in the Restructuring Plans
module are read-only from HUD’s Real Estate Management System (REMS) or
are system-calculated. PAE Users will have an opportunity to enter any
necessary corrections or fill-in missing data in Data Entry/ PAE Corrections fields
next to the read-only fields. Users will not be able to update read-only data.
Again, comment boxes are available to record any pertinent information related.

Additional detailed information concerning the Critical Dates Tracking and
Restructuring Plans modules may be found in Section 6, Critical Dates
Tracking Module and in Section 7, Restructuring Plans Module, respectively.
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6 CRITICAL DATES TRACKING MODULE

The Critical Dates Tracking module is accessed by clicking the Critical Dates
Tracking module button on M2M’s home screen.

Clicking Critical Dates Tracking button retrieves a search selection criteria page,
as shown below as Figure 6-1, Select Search Criteria:

) fomc/R Back Blog o

-y ﬂ y - Select Search Criteria for Critical Dates Tracking
II
Pleais Saleet State Masse or Propeny ID:
Mavambar 17,
1558 State: | =
ar
Froparty ID; |
_Contmee | Cew |

Or click HERE to gat ALL propenties.

Skl Hosging | Hibesh Ha e | SUGy Gl | SUsTH Homs | P |

Figure 6-1, Select Search Criteria

There are three options available to retrieve properties for the Critical Dates
Tracking module:

¢ Select a state from the drop-down list;
¢ Enter a Property ID; or
¢ Click the underlined HERE link to retrieve all properties in the system
(assigned to your ID).
6.1 Assigned Properties Screen
The Assigned Properties screen (shown on the next page as Figure 6-2,

Assigned Properties) will be returned once the search is performed (based on
the criteria on the Select Search page).
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Assigned Properties
The following 5 properties met your CALIFORNIA state search criteria.

To viewfupdate a confract's critical dates, click its underlined Contract Number.

Cortract Status Property Name Cortract Number Cortract Renewsl Type Expiration Date Froperty City Froperty State
A BETH ASHER CAZGMO00193 Mortgage Restucturing 0af31/1899 DAKLAND CA
A Bidwell Daks CA380014070 Rent Reduction Only DBMEM999 CHICO CA
A COLLEGE MANOR APTS CAZ0L000007 Rent Reduction Only 0af31/1899 ROCKLIN CA
A PEACH TREE TERRACE APARTMENTS CAI0LO00833 Rent Reduction Only 047301999 UBA CITY CA
A ST. ANDREW'S MANOR CAZ3MO00203 Mortgage Restucturing 081312000 DAKLAND CA

Figure 6-2, Assigned Properties

Each PAE User will see their assigned portfolio of properties (based on the
criteria in the search). If a PAE User has been assigned a property which is not
included in the search results (again, depending upon the search criteria), the
PAE User should check with its PAE System Coordinator to ensure the property
assignment has been made in Secured Systems. If the Coordinator does not
have access to the property to assign it, the Coordinator should notify its
OMHAR field office or OMHAR HQ of the discrepancy to obtain a resolution.

6.2 Contract Number Link

The Assigned Properties screen displays all assigned properties and pertinent
Contract Numhber

information. The highlighted contract number ==z as a link to access the

Critical Dates Tracking module.

Select and click the underlined contract link to retrieve a Critical Dates Tracking
screen to enter or view the critical dates related to that property. The contract
highlighted will be the first expiring contract for the property. The resulting
screen is the Critical Dates Tracking screen (discussed in the next section).

6.3 Critical Dates Tracking Screen

After a contract link is selected, a Critical Dates Tracking screen is retrieved
(based on the property’'s M2M renewal option type). Figure 6-3, Mortgage
Restructuring Critical Dates Screen, on the next page, provides an example of a
Critical Dates Tracking screen for a property with a Mortgage Restructuring
renewal option (with Target Dates). The Critical Dates Tracking screens vary
depending upon the M2M renewal type.
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Critical Dates Tracking

HEREMS Property ID: 500000170 Property Hame: BRADLEY PARK
Primary FHA Humber: 08235213 PAE Hame: MASSACHUSETTS HOUSING FINANCE AGENCY
Contract Humber: AL0D90015023 Renewal Type: Mortgage Restructuring
Ownriey Short-Terrn Assignrment Data Loan
Elighiity | ContactRerewsl | 1 PAE | Collecion | “MEMMNG | aoproy | Glosing | Past-Glosing
=30 -45 Assignrment 45 B5 0 160 210 Days
o PAE
There are  days left until this Section 8 contract expires
Thiz cortract is currently inthe Assignment/Assessment phase.
Enter all dates in mmJddigay formst
Click the Save hutton at the bottom of this screen to save sl updates/chanoes
Section § Cortract Expires @ 11131999
Extended Section 8 Contract Expiration Date 11121399 ﬂ
Field Office Receives Intert to Renew fram Crwner 0209719399
Field Office Refers to OMHAR 03021993

OMHAR Receives Referral from Field Office :

Phase: Assignment/Assessment

OMHAR Intial Assignment: 071301999
COhHAR Approves COI Form 2.2
PAE Accepts Assignment: 08041933
Phase: Data Collection/Due Diligence Target Actual Delta
Data Collection:
PAE and Crovner Hawe Hickoft Meeting 08M9M 933 I I g
PCA, Assigned by PAE 0842011993 I I ﬂ
Appraissl Assigned by PAE 0842041939 I I g
Tenart Meeting - #1: 0391151999 I I ﬂ
Orwner Submits Data Collection Report: 08M8M1399 I I g
ence:
PAE's PCA Complete: 10#3901993 I I g
PAF's Appraisal Complete: 10494933 I I g
PAE Completes Due Diligence: 10/05M 999 I I ﬂ
Phase: Underwriting/Restructuring Plan Target Actual Deftta
Tenant Meeting - #2: 11071999 I I g
PAE Submits Restructuring Plan to OMHAR: 11M7M9939 I I ﬂ
Phase: Loan Fundingi&pproval Process Target Actual Delta
If Conforming, OMHAR ApprovesDisapproves Restructuring Plan: 12021999

If Conforming, OMHAR Disapproves Restructuring Plan:
If Mon-Conforming, OMHAR ApprovesDisspproves Restructuring Plan 12M71999

If Non-Conforming, OMHAR Disapproves Restructuring Plar:

Lo tetola e

Restructuring Commitment Executed by Owner: 01162000 I I
Phase: Closing and Post Closing Target Actual Delta
Closing:
Scheduled Clozing Date: 03M 672000 I I ﬂ
Closing Date: 03A6r2000 I I g
Post Closing:
Closing Documents Distributed by PAE: Q31 7 /2000 I I ﬂ
Remaining HUD Closing Documerts Distributed by PAE: 034972000 I I g
OMHAR Acknowledoes Receipt of OMHAR Docket: 032602000 ﬂ
COMHAR Acknowledoes Receipt of PAE Status Report: 032602000 g

Date Action Cther than Closing Occurrec: I

OMHAR Comment Text ﬂ

Lo

PAE Comment Text: €|

Restructuring Plan I Click here to goto Restructuring Plan for Form 5.2

Clear | Save
Figure 6-3, Mortgage Restructuring Critical Dates Screen
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6.3.2 Target Dates

M2M generates “target dates” for dates in the Mortgage Restructuring renewal
process only. Target dates are generated once the PAE Accepts Assignment
field is populated and the dates follow M2M Program’s predetermined timeline.
Once generated, these dates cannot be revised. In addition, once an “actual”
critical date is entered, M2M will display the delta between the Target Date and
the Actual Date the M2M Program task was performed (as recorded by the PAE
User). The target dates are based on the Operating Procedures Guide target
dates for a seven month turnaround from acceptance of assignment to closing.

6.3.2 Critical Dates Data Entry

All Critical Dates data entry boxes applicable to the PAE or OMHAR User may
only be entered or updated by the appropriate user type. For example, PAE
Users have the ability to enter or update PAE-related date fields, such as PAE’s
Appraisal Complete. OMHAR Users only have the ability to read the data the
PAE entered. The same holds true in reverse for the PAE User, i.e., PAEsS may
only read OMHAR fields, but not update or edit them.

The following Mortgage Restructuring critical date fields are system-generated
and therefore cannot be edited by Users: Section 8 Contract Expires, Extended
Section 8 Contract Expiration Date, Field Office Receives Intent to Renew from
Owner, Field Office Refers to OMHAR, OMHAR Initial Assignment, PAE Accepts
Assignment, If Conforming, OMHAR Approves Restructuring Plan (or If
Conforming, OMHAR Disapproves Restructuring Plan), and If Non-Conforming,
OMHAR Approves Restructuring Plan (or If Non-Conforming, OMHAR
Disapproves Restructuring Plan).

The following eight Rent Reduction Only critical date fields are system-generated
and cannot be edited: Section 8 Contract Expires, Extended Section 8 Contract
Expiration Date, Field Office Receives Request for Rent Reduction from Owner,
Field Office Refers to OMHAR, OMHAR Initial Assignment, PAE Submits Form
10.2 to OMHAR, OMHAR Approves PAEs Form 10.2 (or OMHAR Disapproves
PAEs Form 10.2).

The following Comp Review critical dates fields are also system-generated and
uneditable: Section 8 Contract Expires, Extended Section 8 Contract Expiration
Date, Field Office Receives Intent to Renew from Owner, Field Office Refers to
OMHAR, and OMHAR Initial Assignment.

Comments relative to tasks/dates may be recorded in the M2M system and are
encouraged. Click on the “C” button next to a critical date to enter comments (in
a pop-up box) related to a specific date or phase. Only the User allowed to enter
that date field may update the associated comment boxes; however, comments
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may be viewed by all. Figure 6-4, Comment Fields, is an excerpt of a Mortgage
Restructuring Critical Dates Tracking screen with highlighted comment boxes.

Pl Dt Ualveloniue Dilmanes Furget Aot Daiin
frats Collvatiom

Figure 6-4, Comment Fields

When the target date is not met for a critical date, it is expected that the PAE
and/or OMHAR Users will provide an explanation in the comment box next to the
missed target date.

On the Mortgage Restructuring Critical Dates Tracking screen (only) there is a
yellow timeline that shows at a glance, the guidelines for completing phases and
tasks (in accordance to the timeframes in the M2M Operating Procedures
Guide).

All dates must be entered in the MM/DD/YYYY format. The Save button must be
selected once the updates or changes are verified.

6.3.3 Critical Dates Reporting

Data entered in the Critical Dates Tracking module is used to generate certain
M2M reports.

D Note: Careful attention to detail must be paid when entering dates on the
Critical Dates Tracking screen. Updates are made to the system’s database
once the User saves the changes. It is strongly suggested you review the data
for accuracy before and after selecting the Save button.

A message displayed confirming changes were saved if the data was entered in
the correct format.

There are additional comment buttons at the bottom of the screen for use by the
PAE and OMHAR Users, respectively.
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If an action other than a closing occurred on a Mortgage Restructuring contract,
there is a date and comment box available at the bottom of the screen

Date Action Other than Closing Occurred: I g

J Note: Remember to save any and all changes or updates before leaving this
screen by selecting the Save button at the bottom of the screen.

March 13, 2000 Page 17



Mark-to-Market (M2M) Release 3.2 Online System PAE Users Guide

7 RESTRUCTURING PLANS MODULE

The Restructuring Plans module is accessed by selecting the Restructuring
Plans button from M2M’s home screen. There are links at the bottom of the
Mortgage Restructuring and Rent Reduction Only Critical Dates Tracking
screens to the associated property’s restructuring plan form.

Within this module are data entry screens on which, PAE Users may enter data
to populate the restructuring plan forms that must be electronically submitted (via
M2M) to OMHAR for review and approval. A hardcopy of the restructuring plan
form must be retained (select the Printable Form button).

) Note: These restructuring plan forms are only one part of the Draft
Restructuring Plans and Subsidy Recommendations that must be submitted to
OMHAR for approval.

Each type of restructuring plan form (Form 5.2 and Form 10.2) has its own menu
selections, specific to the data that must be collected to generate a form.
Additional detail may be found in Section 7.2 Mortgage Restructuring Plan
Forms and Section 7.3 Rent Reduction Only Plan Forms, respectively.

Figure 7-1, Restructuring Plans Search Criteria Screen, provides an example of
a screen that will be retrieved when the Restructuring Plans module button is
clicked. The button may be found on M2M’s home page and on the menu bar
within other modules.

~N EELEE |
Ii , 1 . Restructuring Plans
Select e Search For Property Plans bk 1o ener, revisw or update propety plan infamaton
Movember 18,
1989 Select tha Review Submitted Plans ink to 582 e results of your submitisd plens
Sednch far Fropemy Flans e el Submumed Pleans

T i 1ol bt 1
(R Lt | HLC=wat Houring | HuDvesis Hait | SAC-wab Sanrch | BUC=s: o | e |

SO B A

£

Figure 7-1, Restructuring Plans Search Criteria Screen

PAE Users may search for Restructuring Plan Forms by clicking the Search for
Property Plans link and select a state from the drop-down list, enter a Property
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ID, or selecting a link to retrieve all properties (based on the properties assigned
to the PAE User).

7.1 Restructuring Plans General Information
Figure 7-2, Restructuring Plans Property Selection Screen, represents the results

from the Restructuring Plans Search Criteria for a specific PAE (PAEs may not
view plans assigned to other PAES).

Assighed Properties
The following 5 properties met your CALIFORNIA state search criteria.

To view/update a contract's restructuring plan, click its underlined Contract Number.
Note: Vou will only be able to update or save data for plans with 2 Not Submitted or Disapproved Approval Status.

PAE Nama C;";’j:‘ Approval Status Property Name Cortract Number CDmrETdyPZE”EWE' Expiration Date Property City Property State

California Housing A Not Submitted BETH ASHER Cazamoontas  Mergase 053171880 OAKLAND ca
Finance Ageney SREEEEES Redtructuing

California Housing

A Nat Submitted Bidwell Oaks CAZ00014070  RentRedustion Onky 08454099  CHICO ca
Finance Agency

California Housing A Not Submitted COLLEGE MANOR APTS CA0LO00007  RentReduction Only  05/31/1899  ROCKLIN CA
Finance Agency

California Housing ) FEACH TREE TERRACE )
A Hot Submitted CAZ0LO000833 Rent Reducti antk O30/1899 YUBA CITY CA
Finance Agenoy ot Submitte APARTMENTS CAZSOLUOOBZS  Rent Reduction Only

Califernia Hauzing A Mot Gubmitted ST ANDREWWS MANOR CAZoMopopng  Mendase O5/12000 QAKLAND cA
Finance Agency CAZEMODOE0R  Restructuring

Figure 7-2, Restructuring Plans Property Selection Screen

D Note: Included in the search results page is an Approval Status column for
each property. You will only be able to update and save data to restructuring
plan forms that have a Pending, Not Submitted, or Disapproved approval status.

Click an underlined contract number link to access the Restructuring Plans
section. If a property has completed the M2M process, it is “closed” (as
indicated by a “C” in the Contract Status column) or if the restructuring plan form
is Pending or has been Approved, the User will only be allowed to view or print
the restructuring plan form.

7.1.1 Data Entry/PAE Corrections

PAE Users are encouraged to review the displayed property and loan data
retrieved from REMS and to update any incorrect data or enter any omitted data
in the Data Entry/PAE Corrections fields located next to the REMS read-only
fields (as shown in Figure 7-3, Data Entry/ PAE Corrections Fields).

Data EntrylPAE
Corrections

— |121,323,324.uu

HEME

Origingd Loan Ameung

Armual Debt Serviog

— I

Figure 7-3, Data Entry/ PAE Corrections Fields
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7.1.2 Negative Data Entry Fields

Within the Restructuring Plans module, there are fields that have red negative
number indicators outside their data entry boxes (e.g., as represented below in
the Residential Bad Debt and Residential Vacancy fields shown in Figure 7-4,
Negative Field Indicators). The User is directed to enter positive numbers in
these fields, as the system is programmed to subtract these values in
calculations, where applicable.

Residential Bad Debt -I
Residential Vacancy -I

Figure 7-4, Negative Field Indicators

7.1.3 Navigating the Restructuring Plans Sections

Users may quickly “jump” to another section within the Restructuring Plans
module by clicking one of the buttons on the menu bar located on the left side of
the screen. It is important to know that the PAE should save before jumping to a
different page in order to retain the data entered. Clicking the Critical Dates
Tracking button will take the User to the Critical Dates Tracking form for the
current property. In addition, the User may print a hardcopy of the restructuring
plan form, by clicking the Printable Form button at any time. Figure 7-5,
Restructuring Plan Menu Bar, shows an example of the Restructuring Plans
menu bar.

Property & Loan
Information
Annual
Annual Exp:
HNet Operating
Income

Debt Restructuring

Critical Dates
Tracking

Printable Formm

Figure 7-5, Restructuring Plan Menu Bar

7.2 Mortgage Restructuring Plan Forms

The following subsections provide additional information on the data that is
required to populate and generate Form 5.2 Mortgage Restructuring Plan.
Figure 7-6, Form 5.2 Mortgage Restructuring, provides an example of the main
Mortgage Restructuring main screen.
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It links to the following subsections:

Property & Loan Information Term Sheet;
Property Operating Statement;

Debt Restructuring;

Sources and Uses; and

Submit Restructuring Plan to OMHAR.

* & & o o

The PAE is responsible for entering the data and selecting the “submit” button to
lock the data and notify OMHAR of the submission. This process is covered in
detail in Section 7-4, Submitting Restructuring Plan Forms for Review and
Approval. Also, the PAE must mail in the full submission documentation.
OMHAR is responsible for approving or disapproving (sending back for revision)
the submitted documentation and via the M2M system.

AI ! | )l Back Qi Log Off)
s .
-' i ‘- h . Restructuring Plans
A Form 5.2 Mortgage Restructuring

August 16, 1999 Property ID: B00000170
Property Name: BRADLEY PARK

« Property & Loan Information Term Sheet
+ Property Operating Staternent

» Debt Restructuring

* Sources and Uses

+ Submit Restructuring Plan to OMHAR

| HUDweb Hougin: 3 | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-6, Form 5.2 Mortgage Restructuring

7.2.1 Property & Loan Information Term Sheet

The Property & Loan Information Term Sheet (an example of which is on the
next page as Figure, 7-7, Property & Loan Information Term Sheet) contains
general and detailed information about the property, e.g., physical location,
number of units, current Unpaid Principal Balance (UPB), etc., and consists of
the following subsections:

General Information;
Section 8 Information;
Loan Information;
Property Information; and
Special Considerations.

* & & o o
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Form

10.2

Property & Loan Information

General Information

Property ID:

FHA number:

FHA Program Type:
Project Name:
Project Address:
City:

State:

300004331

06335027
221(d)(MKT
OAKWOOD TERRACE |
700 TRUMAN AVENUE
PENSACOLA

FLORIDA

Ownership Entity:

Owner Contact:

C A Hobbs

Management Company:

Year Built: [L972
Year of Last Rehab:
Section 8 Information
Original Extended Is this contract
Contract # Expiration Date Expiration Date being combined?
FL29MO00D157 04/30/19399 NIA
Loan Information
REMS Data Entry/PAE
Corrections
Original Loan Amount: 2,034,000 00 121,323,324.00
Annual Debt Service: 147 267 36
Interest Rate (%): 67500 8312.8700
Maturity Date: 10/01/2010 01/01/2010
Prepayment Penalty:

UPBas of |11/01/1999 1,158,597 41

Residual Receipts Balance:

Reserve for Replacements Balance:

——
——
——

Rent per Unit Type Pre Monthly Rent Post Monthly Rent
0BR: | [
1BR: | [
2BR: | [
3BR: | [
4BR: | [
5BR: | [
6BR: | [
7BR: | [
Property Information
REMS Data Entryl'PAE
Corrections
Total Units: R
# Non-Revenue Units: ,1—
# of Sect. 8 Assisted Units: 79

# of Unassisted Units: ,7

# of Elderly/Disabled Units: o

# of Family Units: .

# of Units by Bedroom Type REMS Dﬁ:ﬁ:ﬁm:‘f

0BR: [

1BR: [

2BR: [

3BR: [

4BR: [

5BR: [

6BR: [

7BR: [

Current Vacancy %: ,W

Rural or Urban: [oman =]
ElderlylFamily:  Family [Fami =1
News Assisted: fes

Figure 7-7, Property & Loan Information Term Sheet
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7.2.2 Property Operating Statement

The Property Operating Statement contains pre- and post-restructuring revenue
and expenses financial data (REMS read-only displays, PAE User entries, or
system-calculated). The Property Operating Statement consists of the following
subsections:

¢ Annual Revenue;
¢ Annual Expenses; and
¢ Net Operating Income (including Adjusted NOI and DSCR).

Figure 7-8, Property Operating Statement (on the next page), provides a
representation of an operating statement data entry screen for a specific

property.

7.2.3 Debt Restructuring

The Debt Restructuring screen consists of the pre- and post-restructuring
financial data and terms for the restructured mortgage(s), e.g., originator, original
loan amount, interest rate, etc. The following is an excerpt of the Debt
Restructuring screen for the First Mortgage (Figure 7-9, Debt Restructuring).

. Pre Post
Debt Restructuring (annual) Restructuring Restructuring
First Mortgage
Originator
Loan Type | hd l | :"
FHA Frogram Type 236001 | M I
Original Loan Amaount 250,000.00 |
UPE as of (6/22/1993 131375000
Annual Debt Service 165,200.00 |
Loan Terms:
Interest Rate (%) 7.2500 |
Term 480 |
Amortization Period | |

Figure 7-9, Debt Restructuring
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Formm .2
Property Operating Statement

ProlD: 200002974

Fropertne: CARAVAN AFTS

Anrual (e _Cammans | Pre-restructuring Post-restructuring
A of Franding |07/ 017 1398 Suabilesd e of | 027 027 1955 Systemn Genersted Difference

Project Total fUnit fAnnarn fUnit Storth Project Total #Unit fannarn iRt Shdorth Project Total fUnit iAnnum Uit Sdonth

Residertial [56,300.00  [1,138.00 94.83  [s1,659.00  |[1,033.18 [ss.10  [5,241.00 Jina.8z  fa.74

Section £ Project Based|246.89 |24l.EIEI 5.89
Cammercial I
Dtherl

11

Residential Bad Debt

Pﬂ%ll_ 'anl_ .|214,l4l.00 |214,l4l.00
Residertial Vacanoy

pretn 50 %]IT .Ill,DDD.DD -|9,000.00 |2,DDD.DD

Commercial Bad Debt
poma | pomia [ I °
Commercial Yacancy
pomg | pomia [ I °

ID.DD
ID.DD

113

Effective Gross Income [-167,994.11 |[-3,359.6 [-279.99 [a2,900.00  |[ass.o0 f71.50  [-210,894.11 [-4,217.8 [-351.43

Annual 1ses  Comments | Pre-restructuring Post-restructuring X
ASMFYCIIquIm Subwlmudnaflm Systern Generated Difference
Real Estate Taxes |12,345.67  [|246.91 (|20.58  (J10,000.00  |J200.00 (Jl6.67  [J2,345.67 J46.91  [J3.81
Insurance [125. 00 Jz.50 |-21 | | | J125.00 J2.50 |-21
Utilities [51. 00 JL.02 |ERGE] | | | |s1.00 J1.02 Jo.09
| [ | | [ | | o o oo
| | | | | | Jo.00 Jo.on Jo.00
Base Total [12,521.67 [zs0.a3  [z0.87 [10,000.00 [zo0.00  [16.67 |2, 521.67 [sn. a3 Ja.z0
Controll
Managemert Fees
pet [ nmm'_I | | | | | Jo.00 Jo. o Jo. 00
Salaries and Benefits | | | | | | Jo.00 Jo.on Jo.00
Other Administrative | | | | | | Jo.00 Jo.on Jo.00
Section @ Admiristrative | | | | | | Jo.00 Jo.on Jo.00
Repsirs and Maintenance | | | | | | Jo.00 Jo.on Jn.00
Cortrallable Tetal [0. 00 Jo.00 jo.0n Jo.00 Jo.00 Jo.0n Jo.00 Jo.on Jo.00
Other
Security | | | | | | Jo.00 Jo.on Jo.00
| | | | | | | [5.0 for
| | | | | | | [r-0 o
| | | | | | | [5-0 o
Other Total [0. 00 Jo.on Jn.00 Jo.00 jo.on Jn.00 Jo.00 jn.on 0
Total Expenses [12,521. 67 |zs0.a3  fan.87 |10, 000. 00 |zo0.00 f15.67 |2,521.87 |s0.43 0
Het O =i I [= i Pre-restructuring Post-restructuring
persting Incems IR A,ﬂfwc,‘di,.alo'f./ol/ 1995 Blabilized amof |01 02/ 1999 Systam Generatad Diffen
Project Total fUmit MAsnnurn fUnit Sedonth Project Total SUmit SAnnurn fUnit Sdonth Project Total SUnit SAnnumn Shdorth
Net Operating Income |-180,515.78 [-3,610.3 [-300.86 [32,000.00  |[ess.00 [s4.83 | [-213,415.78 |[-4,268.3 5.89
Reserve for Replacemert Cortributions - |5,000.00 | [1o0.00 5,33 -] | | |5, 000, 00 j1o0.00 3
Reserve for Replacemerts Balance - | | | - | | Jo.00 jo.on 0
Adjusted Net Dperating Income [-185,515.78 | [-3,710.3 [-308.19 [32,900.00 [esa.o0  [sa.83 [-z18,415.78 [-4,368.3 4.03
Annual Debt Service Payments
1st Mortgage  $250,000.00 $250,000.00
2nd Martgage $0.00
ard Mortgage $0.00
Total Debt Service $250,000.00 $5,000.00 FHEET $0.00 $0.00 $0.00 $250,000.00 $5,00000 1667
Net Czsh Flow(éfter Dett Service)[-435,515.76  [-8,710.3 |-725.86 [32,900.00  [65a.00 [s4.83  [|-468,415.78 |-9,368.3 0.63
Past Restucturing Cash Flow Payments Post-restructuring
Frojact Total

2nd Martgage/Martgage Restucturing Cash Flaw Paymentsl 1 ereaey a2 BT T e .

Debt Service Coverage Ratio (15t Montgage Debl]l Cam mans I

Figure 7-8, Property Operating Statement

March 13, 2000 Page 24



Mark-to-Market (M2M) Release 3.2 Online System PAE Users Guide

7.2.4 Sources and Uses

The Sources and Uses section is a data entry screen for PAE Users to record a
summation of the property funding and the anticipated distribution of those
funds. Figure 7-10, Sources and Uses, is an example of a Sources and Uses

screen.

Forme B2
Sources and Uses

Properiy e S0NCCG 0
Pargepimy Hame: AT AHTE S50 AT dfaATREHTS

ri"ml'lli—ld{wl O "IN Ty :HIWI’H‘_MI\“I’HH'l

A ArEm Uama Arrarand
Bt 100 W [ 1Ly I Pt P 1151 E i iy Lo I
[YER FPRSY PYT RS S Y- e P I Pasreii pd Fusding 1o Morigeags i oo (0 Re il I
Exirig decovars Damisrca Fapwirand Framem I
bl I I AR S ppereed Traraechion Cords I
s Porainty I Erciowr
IOE Pighvad: Cawriy I B e Tt TR I
Ferenra Condritadon Fueare for epissran (riu Cepairr |
Trnmscion Coesy I
e s

Flapeniry ] Fenhads I

1 1

Py Lo (0 Ol r— I I
el o I I
| 1

1 I

Toial Lwow ol Funais: FW

I
I
|
[ |
|
|
Tonsl Swiddss of Funda: |ooon

Figure 7-10, Sources and Uses

D Note: Restructuring Plan Forms data may be entered and edited as often as
necessary up until the plan is submitted for review and approval. PAE Users
may view, but not update plan data after it has been submitted to OMHAR.
Disapproved restructuring plan forms will be “unlocked” and available for
updating by PAE Users. Once a plan form has been approved by OMHAR, it is
considered to be part of the Final Restructuring Plan and no data may be
changed by PAE Users. An e-mail will be sent to the PAE by OMHAR HQ
informing them of its decision on the submitted restructuring plan form.
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7.3 Rent Reduction Only Plan Forms

The following subsections provide additional information on the data that is
required to populate and generate 10.2 Rent Reduction Only Restructuring Plan
Forms. Figure 7-11, Rent Reduction Only, provides an example of the main
Rent Reduction Only Restructuring Plans main screen. It contains links to the
following subsections:

Property & Loan Information Term Sheet;
Property Operating Statement;
Refinancing Sheet; and

Submit Restructuring Plan to OMHAR.

> & o o

Restructuring Flans

Form 10.2 Rent Reduction Only

August 18, 1999 Property ID: 300004331
Property Mame: DAKWODD TERRACE

Critical Dates
Tracking

* Property & Loan Information Term Sheet
* Property Operating Statement

* Refinancing Shest
* Submit Restructuring Flan to OMHAR

Repors

| HUDweb Housing | HUBweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-11, Form 10.2 Rent Reduction Only

There are two major categories of data entry that will be used to populate a
property’s Rent Reduction Only Restructuring Plan Form 10.2:

¢ Property & Loan Information Term Sheet; and
¢ Property Operating Statement.
7.3.2 Property & Loan Information Term Sheet
The Property & Loan Information Term Sheet’s contents were covered in Section

7.2.1, Property & Loan Information Term Sheet; however, it is important to note
that there are some fields that are different on Form 5.2, Mortgage Restructuring.
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7.3.2 Property Operating Statement

Refer to Section 7.2.3, Property Operating Statement to note the content of this
screen. Again, there are some fields in Form 5.2, that are not in the Rent
Reduction Only form.

7.3.3 Refinancing
If refinancing the existing mortgage is involved for the property, click the

Refinancing Sheet button to go to the refinancing section, as represented in
Figure 7-12, Refinancing Sheet.

d Note: A property undergoing a debt restructuring is designated as a Mortgage
Restructuring and is covered in Section, 7.2, Mortgage Restructuring Forms.

Form 10.2
Refinancing

Property ID: 200004331
Property Name: OAKWOOD TERRACE |

||IRemember to save all changes or updates by clicking Save button on the left.

Pre Post System Generated
Restructuring Restructuring Difference

Originator Florida Housing Finance Corporation |

Loan Type | < l | :"

FHA Program Type 22 A3IMKT [ =
Original Loan Amount 121,323,324.00 | [121,323, 32!
UPB as of 11/01/1999 1,158,597 41
Annual Debt Service 147 267 36 | [147,267.36
Loan Terms:
Interest Rate 8312.8700 [8.25 [8304.62
Term 480 |36O |120
Amortization Period I |360 |—36O
Maturity Date 01/01/2010 |
Comments I

Figure 7-12, Refinancing Sheet
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7.4 Submitting Restructuring Plan Forms for Review and Approval

PAE Users must submit their restructuring plan forms to OMHAR HQ for review
and approval. Click the Submit Restructuring Plan to OMHAR link
Submit Restructuring Planto OMHAR  on the Restructuring Plans menu to submit a
Restructuring Plan Form for one of its assigned properties (as illustrated in
Figure 7-13, Restructuring Plan Form Submissions on the next page).

FAE Form Submission to OMHAR
Fai MAARKGTON VLLAGE APARTRENTS Propert p: BINNHEEE
el Reduictian Only
By seleching the Subrmil buton below, ths PAE 15 confirming Form 102 has been reewed for completens=s and accuracy. The forn data val

s gant 1o ORHAR lor Feview 3nd Appnossl
Flaass prink s torm and inchds with tha packgs hang sulmitad o OMHAR

Ta continue, emer the folowing information end then ciick the Submil buon

Toiar firet and last name: |

Your compilete e-mal address: |

Today's date: L1287 1939

Resi mchiing Commenis |
Dok e 1 SUEIIT FORM 13 QHHAR

HLLrveph: Hogrrrg | HU=sst: Hop | A==t Towes H Lt Home | Prespre

Figure 7-13, Restructuring Plan Form Submissions

The following steps direct PAE Users in submitting a Final Restructuring Plan
Form to OMHAR HQ for approval:

1. The PAE User must print and retain a hardcopy of the entire 5.2 or
10.2 form, by clicking the appropriate print form button, e.g., Print the
Entlre Form 102 Print the Entire Form 10.2

2. Enter your first name and last name in the To Continue, Enter Your
First and Last Name field

To continue, enter your first and lact name: I
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3. Enter your e-mail address in the Enter your complete e-mail address

f|e|d Enter your complete 2-mail address: I

4. The system date populates the Enter Today’s Date field. If necessary,
it may be overwritten by the end-user EoterToday'sDate: [07/11/1953 -

5. Enter any comments about the Restructuring Plan Form in the
Restructuring Comments field SRR RS and

6. Press the Click here to Submit Form to OMHAR button

| Click here to SUBMIT FORM o OMHAR ' to submit and save the final
plan form in the system. A confirmation message window (as shown
as Figure 7-14, Confirmation Message Window below), provides the
User with additional detail information:

@ This is a final and complete PAE Plan Submission to OMHAR. Your plan
data will be locked and unchangeable once submitted to OMHAR. This
will also update the Critical Dates Tracking screen with the date of this
submission. If this plan is complete, please Proceed with this final
submission by selecting the OK button

Cancel

Figure 7-14, Confirmation Message Window

After the Restructuring Plan Form has been successfully saved in the system, an
confirmation screen is displayed as shown below (Figure 7-15, Successful
Restructuring Plan Form Submission).

PAE Restructuring Plan Submitted

The final Restructuring Plan for property 800004008 has been submitted to OMHAR

Figure 7-15, Successful Restructuring Plan Form Submission

If a User attempts to resubmit a Restructuring Plan Form that has already been
submitted for the property (not including Disapproved decisions), a message
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similar to the one illustrated in Figure 7-16, Plan Already Submitted, will be
returned.

 Hore/|) Baci: L og Cif
FAE Form Submission to OMHAR

Property has besn submitied and is pending a decision from OMHAR

| s it | HLD s b | HL DS R Saant | HLDSA 0 B | Brwsy

Figure 7-16, Plan Already Submitted

A successful submission of the restructuring plan form to OMHAR HQ will
automatically populate the Critical Dates Tracking date field: “PAE Submits
Form XX.X to OMHAR?” for that respective property (depending upon the renewal
option.

7.5 Reviewing Submitted Restructuring Plans and Decisions

Restructuring Plans that have been submitted may be reviewed by PAE Users by
clicking the Review Submitted Plans link FReview Submitted Plans, A |ist of all of its
submitted Restructuring Plans will be displayed, as illustrated in Figure 7-17,
Review of PAE Submissions. Included on this screen are the submission dates
and OMHAR HQ'’s decisions. Any comments provided by OMHAR and PAE
Users are also available for review and updates.

Review of PAE Flan Submissions

FAE Mame Froperty Hame Froperty Reneval Type Date Submitted OMHAR Dacision Commerts

Florida Housing Finance Corporation EMERSON ARMS 800004066 | RentReduction Only |07/07/1999 Approve FaE OMHAR
Florida Housing Finance Corporation OAKLAND TERRACE 900004329 | RentReduction Only |07/08/M1 999 Drecision Fending PAE OMHAR
Florida Housing Finance Corporation CARAMAN APTS 800003971 Rent Reduction Only |07/09/1999 Disapprove PaE OMHAR
Florida Housging Finance Corporation CLEWELAND ARMS APARTMENTS 800004008 Rent Reduction Only |[07/09/1 999 Disapprove PAE OMHAR
Florida Housing Finance Corparation OAK STREET APARTMENTS 900004324 | RentReduction Only |07/09/1 999 Decision Pending PAE OMHAR
Flarida Housing Finance Carparation [CENTRAL AREA APTS 800003991 Rent Reduction Only |07515/1999 Decision Pending PAE OMHAR

Figure 7-17, Review of PAE Submissions
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Clicking an underlined Property Name link, will take the User to Restructuring
Plan Form for that property. No edits to the plan can be saved unless the plan

was Disapproved.
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8 REPORTS MODULE

The Reports module is accessed by selecting the Reports button from M2M’s
home screen. It is a summarization of the data entered in the Critical Dates
Tracking screens and are management tracking tools to view the overall status
of where the assigned properties are in the restructuring process.

Property and Reports Selection
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Figure 8-1, Property and Report Selection Screen
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Only active properties in the M2M Program that are assigned to, and accepted
by, a PAE appear in M2M’s Reports. In addition, there is specific criteria for
each report, e.g., for the Property Status Report, only properties that have at
least one critical date entered into the system are included on the report. The
Property and Report Selection page is shown as Figure 8-1, Property and Report
Selection Screen:

d Note: Reports with an asterisk (*) must be printed in landscape mode on
legal-sized paper.

8.1 Property and Report Selection
The Reports module allows users to generate the following six reports:

Assigned Active Properties Report;
Submitted Plans Awaiting Decision Report;
Property Status Report;

Rent Comparability Review Progress Report;
Rent Reduction Only Progress Report; and
Mortgage Restructuring Progress Report.

* S & & o o

To view a report, click the associated underlined link (or scroll down to the report
selection box). Reports may be viewed on-screen, printed, or downloaded and
saved in an electronic format.

To save a downloadable version of a report:

1. Click the Downloadable link for the respective report.

2. Click the "Save File..." button and name the file a name with a “.csv”
extension (e.g., “testrept.csv”).

3. Open application of choice (e.g., Microsoft Excel) and the saved file.

4. The file may be resaved in the format of the application.

8.2 Assigned Active Properties Report

The Assigned Active Properties Report (Figure 8-2, Assigned Active Properties
Report on the next page) contains a listing of all of the current M2M Program
properties, the PAE to which each property is assigned, and the M2M Program
phase in which each property resides.
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Figure 8-2, Assigned Active Properties Report

8.3 Submitted Plans Awaiting Decision Report

The Submitted Plans Awaiting Decision Report contains a listing of all of the
current restructuring plans submitted by PAEs that do not have an
“Approved” status and are awaiting an approval decision from OMHAR.

Subrnitted Flans Awaiting Decision Report

Today's Dabec 02052000
OMHAR Ragion: Chicags
Fiiit Moy Fy gy iy grnr Tl B Conddragd Ty B Condty gl Hardaes el v Saplmy silfbead TIAHEN Lieginion
Vi Hewrie Pinere Agerey BLCHEYE TT H Fimni Pachuciion Onby i B S T RAREES Cermepreeed
e Hea il g Frsncs Ajgesre sy CRr Rkl Bt adorad (<] Fenl Fssdirion Coiy i RDEECT I Famuing
D Hin i Fiande Ay JESFREY PLACE oH Fimd Rt Gry £ O A T b ] Fowlim
Vi Honinsg Pinercs Sgarecy RIT WEPFROR FLAZY |§ H origugm Farinchaing i DD DADE EFE Dirmepreeved

| i Wy | U e | LD Sl | ADe0 b | vy

Figure 8-3, Submitted Plans Awaiting Decision Report

The above Figure 8-3, Submitted Plans Awaiting Decision Report, is an example
of a Submitted Plans Awaiting Decision Report.
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8.4 Property Status Report

The Property Status Report represented in Figure 8-4, Property Status Report
(on the next page) is a summarization of the Critical Dates entered for each M2M
property. This report displays the PAE User’s entire list of active, assigned M2M
properties and the associated critical dates details, the specific property
requested from the previous Property and Report Selection screen, or just a list
for one state’s properties (if assigned properties in that state) from the Property
and Report Selection.

Reported as of: 07/11/1999,23:03:41 HUD Mark-To-Market

Property Status Report

Herems Property ID: 500004329

Property Name: CAKLAND TERRACE
Primary FHA Number: 04335054

PAE Name: Florida Housing Finance Corporation
Contract Number: FLZ0M000100

Review Type: Ranit Reduction Only

FPhase: Diate Type: Date:
Task Section 8 Contract Bxpires 06/30/1958
Freld Office Recetves Intent to Renew from Owner
CMHAR Recsives Referral from Field Office
A gsignment/A ssessrment CMHAR Assigns Property to PAE 07061958
PAE Accepts Assignrment. 0771071999
Rent Eeduction Determination Tenant Notice Sent

PCA Assigned by FAE

PAE Review Cotnplete

PAE Subrmits Review Raqultzto OMHAR 0T/08/1958
CMHAR Notifies HUD Feld Office

Section 8 Contract Rents Reduced

CMHAR Approves PAE:s Form 10.2

CMHAR Disapproves PAE: Form 10,2

31 Party Market Survey Assgned by PAE

Figure 8-4, Property Status Report

8.5 Rent Comparability Review Progress Report

The Rent Comparability Review Progress Report (illustrated as Figure 8-5 on the
next page) represents the progress and status of the active Rent Comparability
Review properties currently assigned to PAEs. It details the referral and
acceptance dates, the dates review results were submitted to OMHAR and the
date OMHAR approves the results.
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Figure 8-5, Rent Comparability Review Progress Report

8.6 Rent Reduction Only Progress Report

The Rent Reduction Only Progress Report represents the progress and status of
the active M2M Program Rent Reduction Only properties currently assigned to
PAEs. It details the referral and acceptance dates, the dates the PAE executes
M2M Program tasks, and the dates the Rent Reduction Only Restructuring Plan
form was submitted to OMHAR and the date OMHAR issues a decision on
submitted plans.

Figure 8-6, Rent Reduction Only Progress Report, shown on the next page, is an
example of the Rent Reduction Only Progress Report.

d Note: Itis necessary to load legal-sized paper and set your printer to print in
landscape mode for this progress report.
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Rent Reduction Only Progress Report
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Figure 8-6, Rent Reduction Only Progress Report

8.7 Mortgage Restructuring Progress Report

The Mortgage Restructuring Progress Report details the progress and status of
the active Mortgage Restructuring properties currently assigned to PAEs. It
details the referral and acceptance dates, the dates the PAE executes M2M
Program tasks, and the dates the Rent Reduction Only Restructuring Plan form
was submitted to OMHAR and the date OMHAR issues a decision on submitted
plans. The Mortgage Restructuring Progress Report is actually comprised of two
parts: Mortgage Restructuring Progress Report (Critical Dates up to the PAE's
Draft Plan Submission) and Mortgage Restructuring Progress Report (Critical
Dates from PAE's Draft Plan Submission). An example of this report is
presented on the next page as Figure 8-7, Mortgage Restructuring Progress
Report (Critical Dates up to the PAE's Draft Plan Submission).

D Note: Itis necessary to load legal-sized paper and set your printer to print in
landscape mode for this progress report.
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Figure 8-7, Mortgage Restructuring Progress Report (Critical Dates up to the

PAE's Draft Plan Submission)
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